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CITY OF ADELAIDE

City of Adelaide Reconciliation Committee

Meeting to be held on Wednesday, 24 February 2021, at 2.30 pm
in the Colonel Light Room, Town Hall, Adelaide.

Committee Members:

Dual Chairpersons:
City of Adelaide Council Member:
The Right Honourable the Lord Mayor, Sandy Verschoor (Ex-Officio) and
Aboriginal and/or Torres Strait Islander Community Representative:

Ms Yvonne Agius

City of Adelaide Council Members:
Councillor Helen Donovan, Councillor Franz Knoll and Councillor Mary Couros (Deputy Lord Mayor)
Strategic Agency Representatives:
Mr lan Liddy and Ms Shona Reid
Kaurna Nation Cultural Heritage Association Committee Representative:
Mr Jeffrey Newchurch
Aboriginal and/or Torres Strait Islander Community Representatives:
Mr Ivan-Tiwu Copley (Deputy Chair) and Mr Eddie Peters
Proxies:

Ms Lynette Crocker and Ms Deanne Hanchant-Nichols
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City of Adelaide Reconciliation Committee Meeting

Meeting to be held on Wednesday, 24 February 2021, at 2.30 pm
in the Colonel Light Room, Town Hall, Adelaide.

Agenda

1. Welcome and Apologies
2. Acknowledgement of Country

‘The City of Adelaide Reconciliation Committee acknowledges that we are meeting on traditional
Country of the Kaurna people of the Adelaide Plains and pays respect to Elders past and present. We
recognise and respect their cultural heritage, beliefs and relationship with the land. We acknowledge
that they are of continuing importance to the Kaurna people living today.

And we also extend that respect to other Aboriginal Language Groups and other First Nations who
are present today.”

Moment Silence in Remembrance of Departed Community Members
4. Confirmation of Minutes — 2/12/2020

That the Minutes of the meeting of the City of Adelaide Reconciliation Committee held on
2 December 2020 be taken as read and be confirmed as an accurate record of proceedings.

5. Reports

5.1. Stretch RAP 2018-2021 Implementation Progress Report - January to February 2021
(2018/04431) [Page 4]
Presenter: Nicole Gollan, Reconciliation Officer, City Planning & Heritage
Purpose: To provide an update of progress in implementation of City of Adelaide’s Stretch
Reconciliation Action Plan 2018-2021

5.2. Stretch Reconciliation Action Plan 2021-2024: Community Engagement Summary
(2018/04431) [Page 7]
Presenter: Nicole Gollan, Reconciliation Officer, City Planning & Heritage

Purpose: To provide an update and summary of the Stretch RAP 2021-2024 community
engagement process

6. Presentations
6.1. City of Adelaide Reconciliation Committee Strategic Agency Representation
Presenter: Nicole Gollan, Reconciliation Officer, City Planning & Heritage

Purpose: To formally update members of the new Reconciliation South Australia strategic
agency representation membership, Ms Shona Reid
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6.2.

6.3.

6.4.

6.5.

6.6.

Kaurna project suite update
Presenter: Marty Reeve, Project Lead, Community Lifestyle

Purpose: To inform and provide an update of partnership projects with Kaurna including the
Cultural Mapping project, Cultural Burn project and the Kaurna hub in the CBD

City of Music Laneways project
Presenter: Logan MacDonald, Project Lead Public Art, Arts & Culture

Purpose: To provide an update on the status of the City of Music laneways project and the
naming of a laneway after the band No Fixed Address.

Adelaide Central Markets
Presenter: Briony O'Toole, Marketing & Events Coordinator, Adelaide Central Market Authority

Purpose: To inform and provide an update of Councils consecutive Stretch Reconciliation
Action Plan 2021 — 2024 community engagement framework

City of Adelaide Reconciliation Committee Strategic Agency Representation
Presenter: Nicole Gollan, Reconciliation Officer, City Planning & Heritage

Purpose: To request a nomination by members for the remaining vacant strategic agency
representation

Kaurna Yerta Aboriginal Corporation (KYAC) Update
Presenter: Jeffrey Newchurch, KYAC Chairperson
Purpose: To provide an update on KYAC activity, processes and priorities

7. Any Other Business
Next Meeting — Wednesday 5 May 2021, 2.30 pm — 4.30 pm

9. Closure
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Stretch RAP 2018-2021 Implementation =~ 7=V 1 S402202t
Progress Report — January to February
2021

Program Contact:
Michelle English, Associate
Strategic Alignment - Dynamic City Culture Director, Park Lands, Policy &

Sustainability 8203 7687

2018/04431 Approving Officer:
Public Tom McCready, Acting Director
City Shaping

EXECUTIVE SUMMARY

On 22 May 2018, the City of Adelaide endorsed its second consecutive Stretch Reconciliation Action Plan 2018-
2021, launched on 28 May 2018 at Reconciliation SA’s National Reconciliation Week Breakfast.

On 1 July 2018, the Stretch Reconciliation Action Plan 2018-2021 took effect, guiding a shared vision for delivery of
meaningful reconciliation between the City of Adelaide and Aboriginal and Torres Strait Islander peoples.

Reconciliation Action Plan (RAP) delivery is monitored internally by a Reconciliation Action Plan Team (RAPT) that
meets quarterly. Updates provided at this meeting form the basis of this quarterly update report to the
Reconciliation Committee, to Council and to Reconciliation Australia. Reconciliation Australia, the creator of the
RAP tool and with whom the City of Adelaide Stretch RAP 2018- 2021 is registered, also monitor City of Adelaide
Stretch RAP 2018- 2021 implementation via an annual progress report.

Implementation of City of Adelaide Stretch RAP 2018- 2021 actions delivered between January to February 2021 is
noted here.

RECOMMENDATION

THAT THE RECONCILIATION COMMITTEE RECOMMENDS TO COUNCIL

That Council:
1. Notes the report.
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5

IMPLICATIONS AND FINANCIALS

City of Adelaide
2020-2024
Strategic Plan

Strategic Alignment — Dynamic City Culture

3.1 Support, promote and share Aboriginal and Torres Strait Islander cultures and pay
homage to the Kaurna people as traditional owners

Policy

Not as a result of this report

Consultation

City of Adelaide Reconciliation Committee, Kaurna Community members, Aboriginal and
Torres Strait Islander Community members, Elders groups, Aboriginal and Torres Strait
Islander language groups, CBD based Aboriginal organisations and businesses, were
engaged in drafting the City of Adelaide Stretch RAP 2018- 2021 and continue to be
engaged appropriately in relation to its delivery.

Resource Not as a result of this report

R'Slf/ Lc_agal d Not as a result of this report

Legislative

Opportunities Multiple opportunities for City of Adelaide to demonstrate a commitment to meaningful

Reconciliation with Aboriginal and Torres Strait Islander peoples.

20/21 Budget
Allocation

Not as a result of this report

Proposed 21/22
Budget Allocation

Not as a result of this report

Life of Project,
Service, Initiative
or (Expectancy of)
Asset

The City of Adelaide’s Stretch RAP 2018- 2021 has a lifespan of four years.

20/21 Budget
Reconsideration
(if applicable)

Not as a result of this report

Ongoing Costs
(eg maintenance
cost)

Potential for multiple project and activity opportunities that are yet to be scoped.

Ongoing costs will be included in individual business cases for projects and activities
identified through Stretch RAP drafting and may be requested as part of future budget
processes.

Other Funding
Sources

Not as a result of this report
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DISCUSSION

1. On 22 May 2018, City of Adelaide endorsed its second Stretch RAP 2018-2021.

2. The City of Adelaide’s Stretch RAP 2018- 2021 builds on the legacy of previous City of Adelaide RAPs in
guiding Council’s vision for meaningful reconciliation with Aboriginal and Torres Strait Islander peoples in the
City and more widely.

3. The City of Adelaide’s Stretch RAP 2018- 2021 has 50 actions. Each has an officer of Council who,
alongside their team and leaders, co- created the action including its timing, resourcing and integrated
strategic alignment and who is responsible for its delivery.

4, Quarterly monitoring of delivery progress of the 50 Stretch RAP 2018- 2021 actions is undertaken by the
team of 37 RAP action holders or RAP Champions. Their updates form the basis of this report.

4.1. Understandably due to COVID-19 impacts, administration is reviewing the 37 RAP Champions on an
ongoing basis to ensure the progression, accountability and actioning of Stretch RAP 2018-2021
actions.

5. A range of actions have been delivered and are captured in the Stretch RAP 2018- 2021 Implementation
Progress Report — January to February 2021 [ Link 1 1.

5.1. Understandably workflow has decreased dramatically and or came to a complete halt due to COVID-
19 disruptions and its circumstances in which the update of action will be reflected as “pending”.

6. As we transition through and out of COVID-19, delivery of actions will intensify.

ATTACHMENTS

Nil

- END OF REPORT -
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ITEM 5.2 24/02/2021
Reconciliation Committee

Stretch Reconciliation Action Plan
2021-2024: Community Engagement
Summary

Program Contact:
L . . Michelle English, Associate
Strategic Alignment - Thriving Communities Director, Park Lands, Policy &

Sustainability 8203 7687

2018/04431 Approving Officer:
Public Tom McCready, Acting Director
City Shaping

EXECUTIVE SUMMARY

The City of Adelaide’s Stretch Reconciliation Action Plan (RAP) 2018-2021 has reached its final year guiding the
shared vision for delivery of meaningful reconciliation between Council and Aboriginal and Torres Strait Islander
peoples. The City of Adelaide Reconciliation Committee is actively guiding the drafting of a new Stretch RAP 2021-
2024 and commends the Stretch RAP creation process and strategic document to Council as a useful means of
continuing to progress City of Adelaide’s Reconciliation objectives.

The creation of Stretch RAP 2021-2024 will become the City of Adelaide’s third Stretch RAP and tenth RAP,
displaying an extensive commitment to reconciliation to the wider community. This report provides a summary of
the community engagement process from which a draft Stretch Reconciliation Action Plan 2021-2024 will be
created.

THAT THE RECONCILIATION COMMITTEE RECOMMENDS TO COUNCIL

That Council
1. Notes the report.
2. Notes that the draft Stretch Reconciliation Action Plan 2021 — 2024 will incorporate the community

engagement results for Council’s consideration.
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IMPLICATIONS AND FINANCIALS

City of Adelaide

2020-2024 4.5.05 ‘Promote and showcase multiculturalism and Aboriginal culture and support local
Strategic Plan organisations to express this heritage.’

Policy Not as a result of this report.

City of Adelaide Reconciliation Committee, Kaurna Community members, Aboriginal and
Torres Strait Islander Community members, Elders groups, Aboriginal and Torres Strait
Islander Language Groups, CBD based Aboriginal organisations and businesses, YourSay
(wider community).

Consultation

The development of the draft Stretch Reconciliation Action Plan 2021 — 2024 is being

NEEEMED undertaken within existing resources.

R'Slf/ Lc_agal d Not as a result of this report.

Legislative

Oboortunities Multiple opportunities for the City of Adelaide to demonstrate a commitment to meaningful
P Reconciliation with Aboriginal and Torres Strait Islander peoples.

20/21 Budget The 2020/21 Integrated Business Plan and Budget has provided $15,000 for the

Allocation development of the Stretch RAP and associated consultation.

Proposed 21/22

Budget Allocation Not as a result of this report.

Life of Project,
Service, Initiative The City of Adelaide’s new Stretch RAP will form a framework to guide strategic
or (Expectancy of) | Reconciliation advice from 2021 — 2024.

Asset

20/21 Budget
Reconsideration Not as a result of this report.
(if applicable)

Potential for multiple project and activity opportunities that are yet to be scoped.
Ongoing costs will be included in individual business cases for projects and activities
identified through Stretch RAP drafting and will be incorporated into usual budget

Ongoing Costs
(eg maintenance

cost)

processes.
Other Funding Opportunities for additional funding sources will be explored once the new Stretch RAP has
Sources been finalised.
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DISCUSSION

1.

The City of Adelaide’s Stretch RAP 2018-2021 [ Link 1 ] has reached its final year guiding the City of
Adelaide’s shared vision for the delivery of meaningful reconciliation with Aboriginal and Torres Strait
Islander peoples.

The current City of Adelaide Stretch RAP 2018-2021 has been acclaimed by members of local Aboriginal
and Torres Strait Islander communities and other stakeholders as enabling meaningful reconciliation
outcomes in the City and more widely.

The current Stretch RAP 2018-2021 has been described as “strong”, “wholistic”, “ambitious” and “innovative”
by owners of the Reconciliation Action Plan program, Reconciliation Australia.

The City of Adelaide’s Stretch RAP 2021-2024 will build on the legacy of previous City of Adelaide RAPs in
guiding Council’s vision for meaningful reconciliation with Aboriginal and Torres Strait Islander peoples in the
City and more widely.

The Stretch RAP 2021-2024 drafting process consists of multiple community engagements, multiple
consultations and drafting stages.

The Stretch RAP 2021-2024 Community Engagement Process [ Link 2 ] includes four distinct consultations
as follows:

6.1. Internal consultation with City of Adelaide administration via a series of workshops to generate a list of
ideas and opportunities.

6.2. External consultation with Kaurna Yerta Aboriginal Corporation (KYAC), including a specific workshop
targeted at youth to generate a list of ideas and opportunities.

6.3. A facilitated external consultation workshop with wider Aboriginal and Torres Strait Islander community
members, CBD based Aboriginal organisations and businesses to generate a list of ideas and
opportunities.

6.4. Online engagement via the Your Say Adelaide engagement platform process providing an opportunity
for the wider community to generate a list of ideas and opportunities. The consultation opened on
Monday 8 February 2021 and closed on Monday 22 February 2021. The Information Pack [ Link 3 ]
provides background information on the RAP process and seeks community input.

The feedback received through the consultation engagement process will be presented to the Reconciliation
Committee once it has been collated and will inform the development of the draft Stretch RAP.

The draft Stretch RAP 2021-2024 will be created in direct consultation with the City of Adelaide
Reconciliation Committee over the next few months through a workshop. This will allow for oversight and
Aboriginal and Torres Strait Islander community endorsement.

ATTACHMENTS

Nil

- END OF REPORT -
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